
HIMAYA / ANNUAL REPORT 1 / 2021

©  h i m a y a 

/2021
ANNUAL 
REPORT
A YEAR OF
ADAPTABILITY 
& INNOVATION



HIMAYA / ANNUAL REPORT 2 / 2021

©  h i m a y a 

OPENING
    /LETTER

While the whole world is 
continuously talking about 
COVID-19 and how it has impacted 
our lives in more ways than one, the 
people of Lebanon have also been 
dealing with immense challenges 
brought by recent events. 

I would like to take this opportunity 
to shed light on how himaya 
has excelled, once again, in 
adapting to the repercussions of 
these challenges and developing 
innovative approaches to ensure the 
continuity of its activities across the 
nation, and showcase tenacity in 
achieving its mission.
 
Every day that passed, was carrying 
new hardships that our team had 
to navigate through; It is with our 
team’s dedication and with the 
support of our partners, donors 
and supporters that we were 
able to thrive and strengthen our 
commitment to our cause while 
pursuing our mission in 2021. 
 

2021 has taught us to remind each 
other that with wisdom and maturity, 
we can defeat the hardest days and 
stay eager and focused.  
 
Thanks to each and every one 
of you we were able to continue 
creating impact in the lives of our 
beneficiaries.
 
It is a cardinal promise to ourselves 
and our community that himaya 
will keep deploying all its efforts to 
reach those who need us the most.   

Serge Saad
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ADAPTABILITY

In spite of all the challenges and turmoil carried 
out by the Lebanese economic crisis and 
worldwide pandemic, we were still eager to carry 
out our mission and maintain our operations. 

Prevention activities were readapted to the 
context (FPSS, CBPSS, training, awareness 
sessions in schools) to the online and remote 
modality, while our response to cases along with 
referrals also pertained to face-to-face modality 
and remained effective. The context forced 
us to shift away from the face to face learning 
modalities  and to dive into alternative models 
of learning and training with 47% of our training 
sessions delivered online in 2021. 

Despite all challenges and although not part of 
our mandate, our team at the Ministry of Justice 
was still able to visit the Justice Palace and be  
physically present in accordance with public 
safety measures, for preliminary investigations 
conducted with children, and to register the 
needed rulings, avoiding delays and interruptions 
in the protection of children. 

To optimize the protection of our front-liners and 
the entirety of the team members, a vaccination 
drive was implemented, enabling us to continue 
providing quality services throughout the year, and 
with lower risks. 

ADAPTING OUR SERVICES TO 
PURSUE OUR MISSION TO PROTECT 
CHILDREN ACROSS LEBANON: 

Our judicial procedure was adjusted to prioritize 
the best interest of the child at all times. In 
cases of excessive violence against children, 
we were able to immediately involve the General 
Prosecutor and remove the imminent danger 
in less than 24 hours. Our team would start 
the evaluation process in order for the general 
prosecutor to take appropriate actions  before 
transferring the case to the juvenile judge. This 
procedure positively affected the coordination 
between General Prosecutors and Juvenile 
Judges and was in favor of the best interest of 
every child in need. 

Throughout 2021 himaya tackled the alarmingly 
increasing number of abandoned children’s 
cases that were caused by the economic crisis. 
Our intervention in cooperation with juvenile 
judges was crucial to the placement of these 
children in foster families or with other members 
of their extended families, through family-based 
alternative care protocols. 

With multiple institutions that were forced to 
shut down, we had to immediately respond to 
the urgent demand by enabling the families to 
become the source of protection for their children. 
After a thorough assessment and when possible, 
himaya reunited children with their families to 
avoid separation and maltreatment, all while 
offering support to these families on all fronts.
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THE CHILD PROTECTION 
NETWORK THROUGH 
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ADAPTABILITY

As part of an ongoing collaboration with the 
Internal Security Forces Academy (ISF) himaya 
continued to provide training sessions for ISF 
members about child-friendly investigation 
techniques. This training is part of a longer training 
program provided by the ISF to officers with 
the objective of giving participants information 
about how to investigate with children (child 
development, child protection principles) and to 
help them practice techniques that are specific to 
investigations with children. 

This year and due to the financial crisis, these 
sessions were conducted at their respective 
districts instead of being centralized in Beirut. This 
action proved to be very fruitful since it helped cut 
transportation costs and made us understand the 
specificities and challenges of every area.  

117 ISF members trained 

himaya in partnership with UNICEF Lebanon, 
delivered a child protection training to 35 lawyers 
from the Tripoli Bar’s Association as a way to 
reinforce the linkages and remind them of their 
role when it comes to child protection. 

himaya in partnership with UNICEF Lebanon, 
addressed a training to Humanity and Inclusion, 
Fista and their local partner’s team, on safe 
identification and referral of cases of Children 
with Disabilities. This allows us to mainstream 
Child Protection notions in other sectors such as 
Shelters, Education and Health. 
We reached 33 participants.

In return, HI provided himaya with training 
sessions around the topics of inclusion, 
accessibility communication and other key 
elements of working with children with disabilities. 
Our regional office in Beirut/Mount Lebanon was 
also able to implement all those notions and adapt 
the rest-rooms in a way to be more inclusive and 
accessible. 

Moreover, several departments, including HR 
or the prevention team benefited from this 
partnership to adapt our services and our 
procedures to become as inclusive as possible. 

In addition to the above, himaya distributed 250 
Educational kits as well as 20 tablets to children 
with disabilities. 

INTERNAL 
SECURITY FORCES 
ACADEMY (ISF)

 TRIPOLI BAR’S 
ASSOCIATION
- NORTH LEBANON

HUMANITY 
& INCLUSION (HI)
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As a way to 
strengthen local 
communities and 
empower their role 
when it comes to 
child protection 
practices, himaya was 
still able to establish 
sustainable and 
strategic partnerships 
with key-community 
actors despite all 
challenges:

https://www.facebook.com/UNICEFLebanon/?__cft__[0]=AZWa3H4UP6Uoa8zTwe1pp6ifKuj5n2_WMHyHP9N1zk8N3tYBOyFmaX94nIOwsRDlSyOCJt8WYckyQmTNwrlTfdSs9-7D8xbf-HR2z8RYuZ-9Ao0i61WwUmrTymtHWCNLzm0&__tn__=kK-R
https://www.facebook.com/UNICEFLebanon/?__cft__[0]=AZWa3H4UP6Uoa8zTwe1pp6ifKuj5n2_WMHyHP9N1zk8N3tYBOyFmaX94nIOwsRDlSyOCJt8WYckyQmTNwrlTfdSs9-7D8xbf-HR2z8RYuZ-9Ao0i61WwUmrTymtHWCNLzm0&__tn__=kK-R
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ADAPTABILITY

himaya has developed, in collaboration with 
UNRWA, a manual guide for the school counselors 
on how to properly handle situations of children 
showing signs of abuse in school settings: 
Safe identification & referral and child friendly 
communication guidelines.

In collaboration with World Vision, himaya’s CBRD 
(Capacity Building & Research and Development)  
department also worked with 5 new schools on 
developing and implementing child protection 
policies. Training reached 72 school staff. 

19 TOTAL SCHOOLS 
under the World Vision project In 2021, 3 online presentations were addressed 

to medical staff (Doctors, Pharmacists, Red Cross 
members) on how to properly handle situations of 
children showing signs of abuse in a medical setting.

In 2021, himaya trained the Syndicate of Social 
Workers on the Family-Based Alternative care 
response amidst the Covid-19 pandemic. We 
reached 46 Social Workers from across Lebanon.

SCHOOLS 
& INSTITUTIONS

MEDICAL 
PERSONNEL

SYNDICATE OF 
SOCIAL WORKERS
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In partnership with Save the Children Lebanon 
and as part of an ongoing collaboration with the 
General Security, himaya continued to provide 
training sessions for General Security members.

In collaboration with UNICEF, 92 MP Officers (MP) 
were trained on child protection across Lebanon. 
In partnership with Relief International and funded 
by RDPP, we have also worked on reducing Child 
Labor amongst vulnerable populations in North 
Lebanon. Therefore, MP Officers were trained on 
identifying and enforcing child labor violations and 
proper handling of cases. 3 municipalities were 
also engaged in creating plans to support working 
children. 
We reached 27 MP Officers. 

MUNICIPAL POLICE 
& GENERAL 
SECURITY (G S)
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SOCIAL ASSISTANCE
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Assessed

Families 
Served

Bml North Food Kits

Disposable
Diapers

Reusable
Diapers

Food
Pots

TabletsHygiene 
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WIDENING OUR SCOPE OF INTERVENTION 
TO BETTER SERVE OUR COMMUNITY: 

INNOVATION
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In order to respond to the emerging needs, 
himaya expanded its services amid the economic 
hardship, to include social assistance services 
that would serve children and families with 
protection needs in the regions of Beirut, Mount 
Lebanon and North Lebanon.  

We were also able to refer our beneficiaires to 
UNICEF’s ‘Haddi’ program which is Lebanon’s 
national child grant. Haddi provides monthly cash 
grants linked to basic services to households with 
vulnerable children and youth. It is implemented 
in collaboration with the Ministry of Social Affairs 
and with the support of over 40 partners in 
communities across all Lebanon’s 8 Governorates. 
All children who have been identified by UNICEF 
programs as in need of priority services are 
referred to Haddi. These include protection 
services for children at risk of child labour or 
child marriage, non-formal education for children 
excluded from school, children with disabilities, as 
well as nutrition services.

In response to the needs identified among parents 
and caregivers, himaya’s Resilience Program 
engaged in a new evidence-based tailored 
program that consists of group intervention with 
caregivers for the purpose of enhancing their 
parental styles and in consequence decreasing 
the risk of resorting to abuse and violent discipline 
with children.

In the perspective of enhancing our intervention 
approach, himaya’s Resilience program also 
benefited from an advanced training provided by 
“HELEM “ on how to deal and qualitatively intervene 
with children & adolescent who are tormented  with 
sexual orientation and face abuse in the journey of 
defining their orientation.

Due to perpetual changes on a national level and 
the emerging stress, front-liners have been doing 
their best to cope with the situation and protect 
themselves from professional burn-out. As part of 
our staff care policy, himaya reinforced capacity 
building and self-care practices among the team 
including monthly regional Supervision sessions. 
The aim of staff care practices is to ensure a safe 
space for team members to overcome technical 
difficulties and release professional pressure.

©  h i m a y a 

INNOVATION

WIDENING OUR SCOPE OF INTERVENTION 
TO BETTER SERVE OUR COMMUNITY: 

LGBTQ+ TRAINING 
FOR ALL RESILIENCE 
STAFF 
+ THE JUDICIAL 
PROTECTION TEAM

Lebanon’s economic 
and health crisis has 
severely affected our 
beneficiaries, and 
has increased the 
vulnerability factors of 
the entire community. 
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Our contract with the Ministry of Justice 
expanded to the Bekaa region, and we were 
able to widen our reach to the North and Bekaa 
regions by being present with the child from the 
stage of preliminary investigation, until the closure 
of the case by the juvenile judge. On another hand, 
our partnership with the Bar Association in Tripoli, 
also enabled us to secure representation of at-
risk children when there is legal action against 
offenders. 

In 2021, himaya partnered up with Qarama, a local 
organization mandated by the Ministry of Justice 
that works with children in danger and children in 
contact with the law covering the Mount Lebanon 
area. Moreover, himaya has been conducting 
a series of capacity-building training sessions 
with multiple sessions still lined up to happen 
throughout 2022. 

HIMAYA OFFICIALLY MANDATED 
TO COVER THE BEKAA REGION

Himaya organized a series of training sessions 
spanning over a few months to build the capacity 
of Qarama’s team. These sessions tackled a 
wide variety of topics that constitute crucial 
knowledge to the team in their capacity as juvenile 
justice workers with the juvenile judges in Mount 
Lebanon such as communication with children, 
role of the social worker alongside the child during 
preliminary investigations, Standard Operational 
Procedures (SOP), Juvenile Justice, Judicial 
Pathway and Legal Procedures.

Himaya was mandated during 2021 by the Ministry of Justice to work with Juvenile Courts in the Bekaa 
Governorate in addition to its existing mandate to cover the North Governorate. This mandate includes 
the cases of children in danger and it covers Central and West Bekaa, Zahle, Baalbak and Hermel. 

WIDENING OUR SCOPE OF INTERVENTION 
TO BETTER SERVE OUR COMMUNITY: 



HIMAYA / ANNUAL REPORT 12 / 2021

©  h i m a y a 

INNOVATION
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STARTING 
THE NEEDED
CONVERSATIONS

HIMAYA LANDED 
IN BAHRAIN!

himaya also started developing a social workers 
guide to the judicial pathway and the roles of 
different stakeholders involved. Moreover, and to 
celebrate World Children’s Day in March 2021, an 
innovative online webinar was launched across 
our online channels, titled: “Strengthening the 
child protection network within the community”.  

513 PARTICIPANTS ATTENDED
 
himaya was a guest speaker and attended the 
World Congress on Justice with Children 
in the MENA workshop titled ”Fostering the 
Reintegration of Children in Conflict with the 
Law and Enhancing the Protection of Children 
in Contact with the Law: Field Experiences from 
Lebanon”.

In partnership with BEACON Private School in 
Bahrain, himaya has been working hand-in-
hand with the school staff on developing and 
implementing their child protection policy. 
This allows schools to have internal regulations and 
procedures to help them fulfill their responsibilities 
regarding Child Protection.

Implementation includes developing a policy 
document on Child Protection as well as training 
child protection focal points and school staff on 
Child Protection notions. Training reached 65 
school staff.

the prevention program also intervened with 200 
students by providing them with remote awareness 
sessions on the 4 types of abuse, internet safety 
and bullying. The aim of this intervention was to 
provide them with self-protection skills to disclose 
any type of violence to an adult they trust.

The sessions were provided through zoom, where 
the facilitator in Lebanon was behind a screen and 
in front of students in class. Several interactive 
techniques were used to provide these sessions 
and make them as interactive as possible. 

Children expressed that they were satisfied and 
happy about these sessions as they were learning 
new key messages while having fun.

HIMAYA / ANNUAL REPORT 12 / 2021
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OUR FLUFFLY COLLABORATION: 
“DARDACATS”

We see it as an empowering tool for children to 
discover and express themselves freely, while 
enhancing their emotional and social skills. Role-
playing encourages children to share difficult 
feelings and promotes their development on an 
educational, intellectual, and cognitive level.

IT COMBINES THE LEARNING AND 
DEVELOPMENTAL BENEFITS OF BOTH A 
PLUSH TOY AND A PUPPET: SPEECH & 
LISTENING SKILLS, SOCIAL & EMOTIONAL 
SKILLS, IMAGINATIVE PLAY.

DARDACATS IS A PLUSH 
PUPPET WITH A SOCIAL 
MISSION!

The Story of Sarah 
and her magical (Darda)
Cat “Baskoot’’
Sarah, a seven-year-old girl, was living with her 
paternal grandparents and father following her 
parents’ divorce.

The parents divorced three years ago, and Sarah 
hasn’t seen or spoken to her mother in two years. 
The mother filed a complaint with the appropriate 
court and requested to see Sarah, and the spiritual 
judge ordered Sarah to live with her mother at the 
home of her maternal grandparents.

Sarah attended three sessions silently; she 
was present but said nothing using words. She 
appeared anxious and avoided eye contact, her 
gaze falling on the floor and occasionally on the 
room’s games.

We noticed that she kept her gaze on the Dardacat 
throughout these three sessions.
When we asked if she wanted to play with it, 
she smiled and that’s how Dardacats became 
the starting point for developing a professional 
relationship with the child allowing the latter 
to express her emotions, desires, thoughts, 
expectations, and fears.

Her fears were mainly centered on the relocation to 
her mother’s house, a mother she hadn’t seen, met, 
or heard from in a long time.

With the support of the Dardacat, the child’s ability, 
and the professionals at himaya, the child was able 
to comprehend and accept her parents’ separation, 
express her feeling of guilt, and express her fears 
of not being accepted by her mother and new 
entourage. She expressed her happiness at the 
prospect of meeting her mother but also voiced her 
fear at the prospect of being put in an unfamiliar 
situation.

We tried to prepare for this new placement using 
Dardarcat to the extent that the circumstances 
and resources permitted it Sarah named her CAT 
“BASKOOT” who helped her name her feelings and 
put her thoughts, fears, and emotions into words 
during the session. 

She refers to BASKOOT as her friend, a confidante 
one with whom she can share secrets and feel 
accepted and loved. She always embraces her cat, 
as if she were giving love to her.

“BASKOOT is my best friend,” Sarah stated. “I 
want her to be with me.” and she chose to bring 
the cat back to her mother’s home.

We met with the mother and encouraged her to 
seek out this enchanted cat, while also explaining 
the cat’s significance and role. The mother was 
happy because she wanted to spend time with her 
daughter and nurture their relationship.

“BASKOOT” helped the mother and daughter 
in building and developing their relationship. 
Additionally, the mother used BASKOOT to 
establish the house-rules in a playful and non-
threatening way.

“BASKOOT” played an important role in fostering 
more natural and efficient mother-daughter 
interaction and communication.
We were also able to observe that the cat 
represented the protective image of “HIMAYA,” 
the symbol of protection, security, and comfort for 
Sarah.

We are very thankful for BASKOOT and its 
enchanting healing powers!

HIMAYA / ANNUAL REPORT 13 / 2021
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WHAT’S BETTER THAN 
A BOARD GAME TO 
ENGAGE CHILDREN IN AN 
EDUCATIONAL ACTIVITY, 
RAISE AWARENESS, ALL 
WHILE HAVING FUN?
This year, himaya’s prevention team 
made it its mission to develop three 
board games that give vulnerable 
children an opportunity to learn 
about their rights, protection, 
safety, life skills, and more:

HOW’S WORK? 
A game that teaches children about child 
labor, safety, and protection at work. 
In partnership with PLAN International. 

IF YOU HAD THE CHOICE…
A game that teaches children important life 
skills, to help them make better decisions in 
their lives. 

CELEBRATING PLAY!
CHILD PROTECTION BOARD GAMES

INNOVATION

YOU’RE RIGHT! (YOUR RIGHT!) 
A game that teaches children about their 
rights and their responsibilities. 
in partnership with Relief International and 
with funding support from RDPP.

Inclusion was a key factor in designing the 
games, allowing every single child to relate 
to the characters, no matter their age, size, 
gender, appearance, color, or disability. 

The board games have also been adapted to 
life-size versions and are being used as tools 
in the safe parks, so children could make the 
best out of playing and learning. 

With the support of:
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In September 2021 and as part of our 
“safe parks” project, we opened two newly 
renovated parks in Beirut; one in Kaskas 
and the other in Karm El Aris. 

Both communities were involved in the 
design process of the renovation, using a 
participatory approach to nurture ownership 
and continuity of the project. 

MORE CHILD-FRIENDLY SPACES 
ACROSS LEBANON:

THESE CHILD-FRIENDLY SPACES 
OFFER DIFFERENT TYPES OF 
AWARENESS ACTIVITIES THAT 
SUPPORT PARENTS AND CHILDREN, 
BOTH ON A PSYCHOLOGICAL AND 
SOCIAL LEVEL.

In partnership with UNICEF Lebanon and 
CatalyticAction, and with the support of 
the Municipality of Beirut and the Beirut’s 
Governor.

https://www.facebook.com/UNICEFLebanon/?__cft__[0]=AZVYiMMxrvZ-GPpUi-ncGifqqtIeaP7vJviAodfVo6caz0ld1s7ZGOybTjb3pBKRMxeR_McMV96xB4o9BamDhMu27vod8Zuoy-CFl5ZC_iH6qa4ixwAKKyNuC8MMZhDssuk&__tn__=kK-R
https://www.facebook.com/CatalyticAction?__cft__[0]=AZVYiMMxrvZ-GPpUi-ncGifqqtIeaP7vJviAodfVo6caz0ld1s7ZGOybTjb3pBKRMxeR_McMV96xB4o9BamDhMu27vod8Zuoy-CFl5ZC_iH6qa4ixwAKKyNuC8MMZhDssuk&__tn__=-]K-R
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INNOVATION

Due to the difficult economic conditions, some 
parents may have to push their children into the 
labor market at an early age,which is what we are 
currently witnessing in Lebanon.
However, the fundamental principle remains that 
the child has no place in the labor market.

Parents, employers, and local authorities have 
a shared responsibility to ensure that children 
are protected and their rights guaranteed in all 
circumstances.

Understand the reality of Child Labor in Lebanon 
led us to innovate our approach and intervene 
with the community as a whole.

A COMMUNITY-BASED APPROACH 
TO ADDRESS CHILD LABOR 
IN LEBANON 

©  h i m a y a 

Capacity building activities with local Community-
Based Organizations (CBOs)on facilitation skills, 
child protection, and the referral pathway of 
cases of abuse. This community-based approach 
allowed the CBO’s staff to become equipped with 
the needed skills to organize awareness sessions 
on their own and implement community-based 
psychosocial activities within their respective 
communities. 

A workshop tackling the Worst Forms of Child 
Labor was conducted by himaya and was 
addressed to employers from North Lebanon. 
Small business owners joined the workshop to 
learn more about the physical and psychological 
consequences of labor on working children, and 
to get informed about the childlabor law  and 
their role in addressing the issue. The aim of the 
workshop was to raise awareness and to reduce 
the risk of child labor and abuse. 

By the end of the workshop, the employers 
pledged to act as a referral gate of cases of child 
abuse, and join the fight against child labor.

In parallel, himaya, in partnership 
with Plan International and with 
funding support from the European 
Union, launched an advocacy 
campaign to protect working 
children and their families, and to 
activate the national action plan for 
eliminating child labor in Lebanon.

The campaign aimed to highlight the worst 
forms of child labor (WFCL) particularly in the 
Lebanese agricultural sector, and to educate 
parents and employers together on how to 
protect children from the psychological and 
physical risks involved, while ensuring that their 
rights are being met.

The campaign’s main hashtag was:
 and reached more than رجعولي_طفولتي# 
2 Million as per the WFCL Campaign 
presentation. 

Watch our TVC here 
In partnership with:
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https://docs.google.com/presentation/d/10jR5Ma4ns9W2OxYkZmhmXEbwtFFvd7SpoUwyBAaUl1w/edit#slide=id.g11ead0eb1ca_0_5
https://docs.google.com/presentation/d/10jR5Ma4ns9W2OxYkZmhmXEbwtFFvd7SpoUwyBAaUl1w/edit#slide=id.g11ead0eb1ca_0_5
https://www.youtube.com/watch?v=zBpVJ-RAIkc
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In December 2021, and as part of our effort to 
ensure the sustainability of our services within 
communities, himaya’s prevention team hosted an 
event: Volunteers in Action for Child Protection to 
celebrate the International Day of Volunteers and 
to recognize their efforts and contribution towards 
child protection.

The hall was filled with over 100 young volunteers 
who came from all around Lebanon to share their 
stories and celebrate  their achievements. The event 
featured speeches and testimonials, a video about 
the volunteers’ work, and team-building activities.

himaya’s Executive Director, Serge Saad,addressed 
the volunteers with a heartfelt speech, thanking 
them for reaching over 29,000 children. After which, 
some volunteers shared their testimonials about 
their experience volunteering with himaya, 

“AT HIMAYA, WE BELIEVE IN 
THE VALUE OF VOLUNTEERING 
FOR THE INDIVIDUAL AND THE 
COMMUNITY. TODAY, YOU ARE PART 
OF HIMAYA’SFAMILY; YOU ARE OUR 
PARTNERS IN THEFIGHT AGAINST 
CHILD ABUSE.WE NEED MORE 
AMBITIOUS YOUNG INDIVIDUALS LIKE 
YOU TO INSPIRE OTHERS, GROW 
HOPE, AND MAKE A CHANGE”
- Serge Saad - Executive Director

To say that parents are stressed 
and overwhelmed right now is an 
understatement. There’s so much 
uncertainty. Many parents have lost 
their jobs or are facing the potential. 
Those who were working from home 
were doing so while also trying to 
teach their children simultaneously.

The list of stress factors is unlimited, and usually, 
self-care for parents often slips to the bottom of their 
priority list. But taking care of oneself isn’t a luxury. 
It’s essential. And during these difficult times, we 
thought it was more important than ever. 

In response to the needs of caregivers, himaya’s 
prevention program developed and finalized The 
Self Care addressed to caregivers and covering 
several topics such as getting to know our emotions, 
managing them, discovering one’s strengths 
and points to improve, techniques for stress 
management and many more. The curriculum was 
applied both remotely as well as on the field to 
help parents fill a bucket of energy that will keep 
their relationship with their children healthy, without 
burning out.

Music is a universal language that 
everyone can speak. When words 
fail, music helps to express love, 
anger, happiness, eliminate feelings 
of despair, change the mood, even 
heal a broken heart, and soothe a 
troubled soul. 

VOLUNTEERS IN ACTION 
FOR CHILD PROTECTION

THE SELF-CARE 
CURRICULUM 
FINALLY 
IN ACTION

THE POWER
OF MUSIC

Aware of the value of music, the team began 
integrating music into their activities. “Listen”, a 
music curriculum for childraen, was developed by 
our talented facilitators and was implemented in 
himaya’s approach to  practice music therapy as a 
strong driver of improvement and growth among 
beneficiaries. 

Staff and outreach volunteers across himaya’s 
offices received training on how to use music as a 
tool to teach children about important topics, and 
encourage them to express themselves, innovate, 
and become better communicators. 

In partnership with

Mia Chalhoub, our talented 
facilitator behind the “Listen” 
curriculum.

http://self-care
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A SUSTAINABLE APPROACH:

A BREAK FROM 
THE MUNDANE
PSS and educational kits were distributed to himaya’s beneficiaries all across Lebanon.
These kits aimed to bring a positive change in children’s lives, break their routine while at home 
and give them a chance to express themselves, through fun and effective motor and cognitive 
activities to help them cope with stressful circumstances and engage positively with their family 
members and peers.

 
in partnership with:

INNOVATION

HIMAYA / ANNUAL REPORT 18 / 2021
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OUR AWARENESS CAMPAIGNS 
AND REACH

TOPIC CAMPAIGN ELEMENTS REACH

Internet Safety

. Main video launching the ”internet safety booklet”, which was also  turned into a TVC 

. Launch Conference 

. Participated in #SaferInternetDat Webinar 

. Interactive Content on Social Media/ SM Campaign 

. 2 interactive & engaging sessions with Instagram representatives 

. Online Competition 

. PRL Disptach

. Media Interviews  

The campaign reached around 2.7M+ through 
online channels and 110k through offline visibility 
platforms (excluding TVC and PRL dispatch reach)

Strengthening the CP 
network #YouMakeItStronger 

. himaya’s socio-ecological model explained through a social media campaign 

. Corporate Video 

. 101- Strengthening the Child Protection Network Webinars 

. Media Interviews

The campaign reached around  626k+ through 
online channels and around 30k through offline 
visibility platforms

The role of fathers in shaping 
child development

. Short Movie 

. Interactive social media post 

. Screening event in v 

. Media Interviews

The campaign reached more than 600k+ through 
online channels and around 30k through offline 
visibility platforms

Testimonial Video
. Testimonial Video 
. Social Media Campaign highlighting the reporting process

The campaign reached more than 250k through 
online channels 

Worst Forms 
of Child Labor 

. Main Video + TVC

. PRL Dispatch 

. Podcast Episode 

. TV appearance on Fawda Show 

. Social Media Campaign

The campaign reached more than 2 Million as per 
the WFCL Campaign presentation. 

    

INNOVATION

https://www.youtube.com/watch?v=YA8A69YeIfA
https://www.facebook.com/watch/live/?v=418990279407663&ref=watch_permalink
https://www.facebook.com/crdpLiban/videos/841244563108022/
https://www.youtube.com/watch?v=FTEOdxMDyvs
https://www.youtube.com/playlist?list=PLjgsR0MgHHPprMRYBJM7RNPccxevcx2Bm
https://www.youtube.com/watch?v=TTyzBgdu2K4
https://www.youtube.com/watch?v=qZxQCxUo67s&t=4s
https://www.youtube.com/watch?v=zBpVJ-RAIkc&feature=youtu.be
https://www.youtube.com/watch?v=3NpC_qg_VQY
https://docs.google.com/presentation/d/10jR5Ma4ns9W2OxYkZmhmXEbwtFFvd7SpoUwyBAaUl1w/edit#slide=id.g11ead0eb1ca_0_5
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RESILIENCE 
& JUDICIAL 
PROTECTION
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16%

0 TO 5 

409 1060 1146

6 TO 11 12 TO 14 15 TO 18

41% 44%

PER AGE RANGE

LEVEL OF RISK

P
E

R
 T

Y
P

E
 O

F
 A

B
U

S
E NEGLECT

PHYSICAL

PHYSOLOGICAL

EXPLOITATION

SEXUAL

COMMUNITY 
NEGLECT

PHYSIOLOGICAL
DISTRESS

28%649

537

503

342

23%

22%

15%

9%201

2%

2%

52

51

HOME

RESILIENCE & JUDICIAL PROTECTION

2615 2335 256 2489% 10% 1%

9%

63%

18%

10%

224

1641

470

256

24
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PER AGE PER SEX

8%

0 TO 5 

213 619 639

6 TO 11 12 TO 14 15 TO 18

24% 24%

MALE

7%

0 TO 5 

196 441 507

6 TO 11 12 TO 14 15 TO 18

17% 19%

FEMALE

PER SEX

44%56%

1471 1144

RESILIENCE & JUDICIAL PROTECTION
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SYRIAN

LEBANESE

75%

748

318

657

829

551

46

106

120

1886

215

100% 88% 84% 16%

1973

591

27

23

1

23%

1%

1%

0%

PER NATIONALITY

SOCIAL ASSISTANCE

PRL

PRS

OTHERS

Families 
Assessed

Families 
Served

Bml North Food Kits

Disposable
Diapers

Reusable
Diapers

Food
Pots

TabletsHygiene 
Kits

RESILIENCE & JUDICIAL PROTECTION
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SOURCE PERCENT

himaya Team Member 210 8%

Prevention Team 305 12%

Prevention Caregiver 20 1%

Prevention CBO 13 0%

Citizen 193 7%

INGO's 1081 41%

Local NGO 180 7%

Judges and General prosecutor 58 2%

MOJ Representative (Ministry of Justice) 34 1%

Public School 2 0%

SDC (Social Development Center) 0 0%

MOSA (Ministry of Social Affairs) 2 0%

Private Practice Professional 39 1%

  

SOURCE PERCENT

Residential care 0 0%

Specialized Institution 0 0%

Hospital 3 0%

Municipality 4 0%

Media Entity 5 0%

UPEL without Judge Assignement 77 3%

Beneficiary Himself/Herself 36 1%

ISS (International Social Services) 14 1%

Member of the family 331 13%

Nursery 2 0%

Primary Health Care Center 1 0%

Private School not trained on CPP (CPO) 3 0%

Private School trained on CPP (CPO) 1 0%

Professionals trained by CBRD 1 0%

PER ORIGIN OF REFERRAL

RESILIENCE & JUDICIAL PROTECTION
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/ 2021

Did you know that 
25% (580 out of 2335) 
of abuse cases are referred via 
our Hotline and e-Helpline?      
    

Did you know that 
71% (1163 cases out of closed 
cases of abuse knowing that 1990 
cases were closed in total)
of abuse cases were successfully closed 
whereas the child was protected from all 
forms of abuse? 

Did you know that himaya’s Legal 
Protection Unit in the North handled 
331 cases of child abuse in the 
2021 alone?
In 75% of those cases, the perpetrator 
was a member of the victim’s family.   
    

RESILIENCE & JUDICIAL PROTECTION
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PER REGION PER OFFICE

88
AARSAL

3%

150
KAA
6%

335
BAALBECK

13%
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14%

500
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19%

40
MARJAAYOUN

2% 872
NORTH
33%

229
SOUTH

9%

573
NORTH 
BEKAA
22%

568
CENTRAL & 

WEST BEKAA
22%

373
BML

14%

0
HERMEL

0%

126
BEIRUT

5%

247
MOUNT

LEBANON
9%

189
SAIDA
7%

568
WEST BEKAA

CENTRAL BEKAA

22%
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PERPETRATOR PROFILING

1596

423

378
118

92 8
16%

14%
0%

4% 0%

61%

RESILIENCE & JUDICIAL PROTECTION
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himaya collaborated with 
ISS partners on 
14 cross-border cases 
(from Germany, UK, 
Australia, Canada, 
Switzerland and Ethiopia) 
and we were able to 
support 20 children (14 
families) with welfare and 
kinship assessment 
and tracing.

HIMAYA & OTHER COUNTRIES
CROSS-BORDER CASE 
MANAGEMENT:

In 2021 himaya was also mandated to be the 
member of reference for the new adhering ISS 
Irak Partner to support in responding to cross-
border case management, and to pass-on the 
ISS values and mission. 

HIMAYA / ANNUAL REPORT 29 / 2021

In 2021 himaya was also 
mandated to be the 
member of reference 
for the new adhering 
ISS Irak Partner to 
support in responding 
to cross border case 
management, and to 
pass-on the ISS values 
and mission. 
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PREVENTION
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FPSS 

Parenting 
Skills 

PREVENTION

ACTIVITY

3727

2764

47%

18%

6 TO 11    > 60%
12 TO 17  > 40%

18 TO 25     > 18%
26 TO 59     > 79%
60 and Above  > 3%

53%

82%

SYRIAN

SYRIAN

LEBANESE

LEBANESE

OTHER

72%

72%

25%

72%

72%

26%

3%

TARGET REACHED
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Capacity building for 
animators and CBOs 
members on CP and life 
skills topics in order 
to provide CBPSS 
for children 

CBPSS reached by 
CBOs members and 
ANIMATORS

PREVENTION

ACTIVITY

49%

1 TO 5       > 7%
6 TO 11     > 65%
12 TO 17   > 28%

51%

TARGET REACHED

170

39187
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Awareness Sessions 
in Schools 

PREVENTION

ACTIVITY

6 TO 17

LEBANESE

72%

100%

TARGET REACHED

765
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Support the creation 
of safe spaces 
for children (CPP)

9 9

CAPACITY BUILDING 
& RESEARCH AND DEVELOPMENT

Train professionals and CP 
actors on child protection 
interventions

743 772

75% 98%

20% 25.04%

PARTICIPANTS SATISFACTION PARTICIPANTS SATISFACTION

KNOWLEDGE INCREASE OF KNOWLEDGE INCREASE OF

TYPE OF PROFESSIONAL TRAINED

NON CP ACTORS

WEBINARS

SCHOOL STAFF

MEDICAL STAFF (doctors, pharmacists, red ross members)

ISF MEMBERS 

MUNICIPAL POLICE OFFICERS

LAWYERS

338

513

196

171

117

92

35

18

13GENERAL SECURITY OFFICERS

HIMAYA STAFF

TARGET REACHEDTARGET SETACTIVITY
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